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        A recent portfolio addition, Alcon, Inc. (NYSE: ACL), exemplifies our stock-picking 
philosophy.   Alcon is the No. 1 company worldwide focused on eye health care and treatment.   
For 2008, Alcon earned $2.0 billion on $6.3 billion of sales (and sales were up 12.4% over 
2007).   Alcon enjoys high gross margins (77% in 2008) and a strong balance sheet; it had over 
$6 a share in excess cash, net of long-term debt, at year-end 2008.   As noted in the earlier table, 
for 2008 Alcon had $6.79 in earnings per share and $5.74 in free cash flow per share.   Given the 
Company’s cash stash and its ongoing ability to generate cash, Alcon has the enviable problem of 
trying to figure out what to do with all of that cash.   We happily note that Alcon spent $619 
million in 2008 on research and development, which works out to 10% of revenues and 28% of 
operating profits.    Alcon is investing in its future while also generating huge amounts of cash in 
the meantime.   With strong operating results and investments in the future, it seems that Alcon's 
future is bright.    
 
 The Fund suffered a loss in May when our director Ben Smith died.  Ben had extensive 
business and investment experience, and had been a valued director of the Fund since 1996.  Ben 
will be remembered for his wise counsel and sense of humor.  He will be missed. 
 
 We remind shareholders that the Fund maintains a direct investment option as part of its 
dividend reinvestment plan/cash purchase plan (“DRIP”) which allows shareholders to increase 
their Fund holdings through the plan.  Additional information about the DRIP is available through 
the Fund’s transfer agent (American Stock Transfer & Trust) or at the Fund’s website  
(www.eaglecapitalgrowthfund.com). 
  
 Despite all of the market fluctuations, our investment strategy remains the same.  We are 
confident in the long-range outlook for equities, particularly equities in growth companies, and 
see no reason to depart from a strategy that has proven successful over the Fund’s 20-year 
history. 
 
 Thank you for your continued support. 
 
 
 Luke E. Sims     David C. Sims 
 e-mail: luke@simscapital.com  e-mail: dave@simscapital.com 
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      

      

      

      

      

      

      

      



      

      

      

      

      

      

      

      












 












           

   
    

    
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    
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    
    

    
    
    

    

    
    

 


  
    

    
    
    

    
    

    

    
    

    
    
    

    

    
    

    

 


  

    
    

    

    

 


  

    
    

    

    
    
    

    
    
    

    
    

    

    
    

    

   
   

   
  

   

   
   

   

   
   
   

   














 











 


































































     

     

     


     














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